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WHO ARE WE

BCNL's mission is to provide support for the drafting and implementation of legislation and policies
aiming to advance civil society, civil participation and good governance in Bulgaria.

About us

The Bulgarian Center for Not-for-Profit Law (BCNL) was founded in July 2001 and is incorporated as a public-benefit foundation in the Central Register at the
Ministry of Justice. The founder of BCNL is the International Center for Not-for-Profit Law.

BCML pursues its mission with the strong belief that the improvement of the NGO legal framework is instrumental for the creation of an Independent and
prosperous civil society.

Main activities
* Organize legislative initiatives and advocacy campaigns, provide technical assistance to NGOs and institutions for drafting and implementing legislation;
* Enhance the capacity of NGOs on issues related to the legislation regulating their activities, advocacy and good governance;
» Provide legal support to NGOs through consultations on the legal and tax framework for the activities of foundations and associations;

* Conduct legal studies, analyses and research on topics related to the legal framework and the activities of NGOs, draw up strategies and organization da-
velopment plans;

* Organize trainings on the legal and financial framework for NGOs, good governance, fund-raising, provision of social services, advocacy, ete.
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Team

Luben Panov - Director of the Foundation as from February 2005, expert with international experience in the field of legal and financial framework for NGOs.;
Ralitsa Velichkova - Director of BCNL (February 2009 = February 2015), lawyer, expert an the legal framework for NGOs;
Madia Shabani — Program Director, lawyer, expert on the legal framework for NGOs, and social contracting;

Pavieta Alexieva — Program Director, lawyer, expert on the legal and tax framework for NGOs;

lvan Georglev — lawyer, expert on the legal framework for NGOs;

Marieta Dimitrova — lawyer, expert on social contracting and anti-discrimination;

Elina Petkova — office administrator till May 2014;

Rumiana Yotova - office administrator as from November 2014,

Georgi Genchev = NGOBG.info Manager;

Plamen Todorov — Financial Accountability & NGOBG.info Admin;

Victoria Yulianova - editor of NGOBG.info;

Svetlana Todorova — expert on fundraising and communication Gl July 2014;

MNatalia Zlatarska — expert on fundraising and communication as from July 2014:

Aylin Yumerova — intern till December 2014; legal consultant as fram January 2015;

Petya Petranova — accountant till March 2015;

Donka lvanovska - accountant as from March 2015,

Board of Trustees
Vyara Mukova - Chairperson of the Board (attorney-at-law);
Desislava Bizheva — member {lawyer);
David Moore — member {Vice President of the International Center for Mot-for-Profit Law);
Svetlana Georgieva — member till March 2015 (journalist);
Velina Todorova — member as from March 2015 (associate professor, Ph.D. in Law);
Stephan Klingelhofer — member (Senior Vice President of the International Center for Not-for-Profit Law);
Ivo Hristov — member (associate professor, Ph.D. in Law);
Luben Panov - ex officio member, Director of BCNL



Dear colleagues, friends, like-minded supporters,

Here is the Annual Report of the Bulgarian Center for Mot-for-Profit Law for the year 2014.

Similar to all previous reports, this report also provides a summarized account of what we were concerned and
excited about and what we strove to change throughout the year.

The introduction to all previous reports has faced us with the challenge of finding a key word to convey the
essence of the whole year = dynamic, active, transitional, etc. = a single word telling it all.

However, sometimes the attempts to find the unifying word prove pointless, as there are enough words we
can use to tell the story about what drove our emotions and efforts during the year.

Insafar as this report also contains a personal note (if you perceive it as the diary book of an organization over
the previous year}, to start with, | would highlight two issues that were at the core of our activity throughout
the year and are still valid for our organization: how should we disseminate our ideas in such a way as to keep
winning over a growing number of supporters; and how can we ensure that all the nice achievements we have
had so far remain sustainable.

Hence, we started testing various venues for raising support and openness for our ideas. You will see for your-

selves how we have managed to boost our online presence during the year — the NGO Information Portal was enriched with a new and more interactive content;
we developed the Social Contracting Platform, we started up the Our Voice platform = a virtual space for sociafly responsible people with a strong civil stance.

We started telling in simple words the story about how we are attempting to change an outdated legal concept that has existed for ages and has served to justify
restrictions on human rights — a situation which we consider incompatible with either the contemporary views on the free human will or the belief that, in addi-
tion to being a holder of rights, any human being must have the opportunity to exercise these rights.

We encourage organizations to be brave in making their dreams come true by initiating business ideas or finding innovative ways to raise funds and, thus, attain

their goals and missions.

At the close of the year we also made a change in the management of the organization — hence, as from 2015 our colleague Luben Panov is the Director of BCNL.

Last but not least — we have done aur best to tell you the above story on the pages to follow.

It all seems to boil down to one single word — experience which we believe to have been successfull

Have a nice reading,

i

Ralitsa Velichkova
Director of BCNL



LEGAL FRAMEWORK FOR NGOs

The environment for civil organizations in Bulgaria

The Bulgarian Center for Mot-for-Profit Law iz the Bulgarian partner of the US Agency far PeavntaTt¥ 3a Bwnrapus 2013
International develapment (UAID) in the development of the C50 Sustainability Index. y P

This is a tool to evaluate on an annual basis the state of civil crganizations In 29 countries VeroiusocT Ha HING
in Central and Eastern Europe and the former Soviet Union. Bulgaria ranks 9th {one of the
lewest rankings among the EU Member 5tates). The evaluation results for Bulgaria for the
year 2013 remain unchanged (3.3) compared to the previous year. This Index measures GFFE‘““ﬁ'—,’;},ﬂ'ﬁﬂ
the country's progress in 7 areas: Bulgaria has the worst performance in the areas of fi-

nancial viahility and onganizational capacity {the country ranks 23rd in this category).
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The year 2014 continues the trend set in the previous year = the Strategy for Supporting

the Development of NGDs in Bulgaria has remained a document on paper, as na real ac- 3.2

MNpeaocTaBAHE HE YOIYTH

tions were taken for its implementation, The emerging environment of mistrust between MudpacTpysTypa 3.2

.E nurrlll:kerl of civil organizations and the government contributed to the lack of prn?gresi OBwecToen npecTHm 33

in delivering on the Strategy. MNonetheless, the Bulgarian Center for Not-for-Profit Law t :

carried on its consultations with organizations across the country with a view to discuss- 1.0 3,0 50 7.0
i iri i ] hri iaais 1 3 Nonwwawa Pasmvmawa oo AaTpyamoHa

ing their ideas about ways to improve the environment for civil organizations in Bulgaria, Sl it prcils! dinited

We organized regional discussion forums in Plovdiv and Stara Zagora, which enabled us to
rmeet with over 60 representatives of local organizations and media.

On 25 April 2014 the Bulgarian Center for Not-for-Profit Law held a roundtable to discuss
the progress in implementing the Strategy; the roundtable was attended by representatives
of mamy non-governmental organizations and coalitions. While the meeting was intended 1o
be also attended by pelicy-makers, there were no representatives of the administration at the
pafitical povernance level, except far an advisor to the President of the Republic of Bulgaria.

The second half of 2014, however, was marked by changes, The delivery of some of the Strat-
egy measures, for example the establishment of a Council for the Development of Civil Socisty,
acquired realistic prospects. On 1 October 2014 BCML organized a discussion forum an the
possibilittes for setting up a Fund for financing civil organizations. The forum was attended by
Maris Jogeva, Executive Director of the Network of Estonian Non-governmental Organizations
(MEMD), who presented the experience with establishing a Mational Foundation of Civil Socisty
in Estania.




In Movember the Ministry of Justice published a draft law on amendments to the Mon-Profit
Legal Entities Act, whereby three major developments were proposed:

= Establish a Council for the Development of Civil Society that will monitor the implementa-
tion of the Strategy for Supporting the Development of Civil Organizations and will advise
the state policy on civil society development issues;

* 5et up a Fund for the development of civil organizations and financing their initiatives;

# Improve the activity and functioning of the Central Register of Mon-Profit Legal Entities
Acting for Public Benefit in Bulgaria, including the implementation of an option for online
filing of registration applications.

The Bulgarian Center for Mot-for-Profit Law supported the proposals made and will facilitate
both advocacy and consultation actions with a broad range of civil organizations in relation to
these proposals. As regards the Fund for the support and development of civil organizations, our position in terms of such an instrument is that the Fund should be planned
as a separate budget line and allocated via an operator to be selected on a competitive basis.

I 2014 the Bulgarian Center for Not-for-Profit Law was a major actor in terms of another tbwo reforms:

= Abolish the requirement for NGOs implementing EU-financed projects or projects financed from the financial mechanism of the European Economic Area to advertise
tender procedures for the acquisition of goods or services, irrespective of their value {i.e. even for procedures whose value is 1 BGN). In August the Government re-
pealed Art. 5, paragraph 2 of Decree Mo 118 laying down this requirement;

# Aholish the requirement to fll in and submit declarations for donations received from public benefit organizations, given the fact that the latter are exempt from do-
nation tax, hence such an administrative burden is unjustified, As a result of a joint campaign with the Bulgarian Donor's Forum, supported by other organizations, the
Local Taxes and Fees Act was amended in such a way as to clearly regulate that organizations acting for the public benefit shall not file declarations on the donations
recedved,

Social contracting.

Can integrated approaches be applied
to the provision of social services?

This was the motto of a conference organized by the Bulgarian Center for Mot-for-Profit Law
and the Mabonal Association of Municipalities on 29 and 30 October 2014, The conference ad-
dressed the options for such interaction among the various systems — healthcare, education and
social affairs — that would result in integrated support for the citizens or the most useful and
efficient support, The conference was attended by over 150 representatives of municpalities,
of social services providers and state institutions.,




In 2014 BCML continued its activities on the improvement of the social contracting mechanism
with a focus on the following: on the one hand, remedying some shortcomings identified in the prac-
tical application of this mechanism over the last 12 years, and, on the other hand, as the mechanism
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' \BCNL Pemrpapes COLHAHG IOMOBAPSNE has proved a successful one, ensuring its application to the extent possible in other areas (such as
. I i L education and healthcare) by decentralizing services and contracting them out to private providers.
I P— In wiew of the above BCML carried out a legal analysis of the sodal contracting mechanism, an
AT i 9 e b B —— important part of it being the study of the effective legislation and the possibilities to contract out
Rog — - % educational and healthcare services with public financing to private providers,
e : P PTRRT T The publication contained also an assessment of the effective social contracting practices, and a
—_— e S N - presentation of the European experience in cutsourcing social services.
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In 2014 BCNL experts took part in a working group with the Ministry of Labor and Social Policy in
relation to drafting a new Social Services Act. The mandate of the working group also covers the year
2015, In addition, we support the possibility to contract out educational services to private provid-
ers, as laid down In the draft of the new School and Preschool Education Act.

In order to offer benefits to the various stakeholders in the process of social contracting, in 2014
we developed yet another online-based product — a Social Contracting Platform {hitp://social. benl.org), a virtual space for discussions on topical issues pertinent to the social
system reform and best practices in the application of the social contracting mechanism,
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Supported decision-making —

an opportunity for everybody to exercise their rights

In 2014 we continued the Mext Step program implemented by the Bulgarian Center for Mot-for-Profit Law, the Global
Initiative in Psychiatry, the Bulgarian Association of Persons with Intellectual Disabilities, and the National Qrganization

of the Users of Mental Health Services. The purpose of this program is to offer support to individuals with mental health A [ % |
lssues o intellectual difficulties in order to enabde them to exercise their rights independently, depending on their wishes ( " ’ITx, (s |
and preferences. The Program started up in 2012 with 40 persons, while now it already encompasses 30 persons in B set- E f i

tlements, A similar program for supported decision-making in the exercise of civil rights (instead of placing individuals un- '.: e 7N

der guardianship} has been underway in Bulgaria [Australia and Israel are the only three countries with such 2 program).
The experience gained under the program has been reflected in 5 substantial studies and publications, including:
1. A study on changing atfitudes by means of action (led by the social anthropologist Haralan Alexandrov);

2. An assessment of the economic benefits [jointly with our partner De Pasarel - Bulgaria);

3. "The New Formula of Legal Capacity” — a document with a detailed presentation of the proposals regarding a
new regulation replacing the guardianship regime (Velina Todorova, associate professor in family law, and Aneta Genova, lawyer at MDAC, were also involved in the
drafting of this document). The document was at the basis of an article published in the Pravna Misal [Legal Thought) magazine;



4. An article on the measures for supported decision-making, published in the Pravna Misal magazine, issue 1 of
2014
= 5. A survey on changes in policies, including also guidance on how and what showld be changed in order to imple-
* = ment measures for supported decision-making in Bulgaria;
# £ -
# F‘% LY 6. A puide on safeguarding rights, which is the first ever handbook on what supported dedsion-making is about, and
i A L. ¥ how to implement the relevant measures,
h " Lawvers from Moldova and Migenia showed interest in the supported decision-making program; these lawyers attend-
! ' i . ' ed a short training conducted by BCNL experts.
L] I|. vl % r r i L & 3 T ]
: 'L-“ ' % : The most significant achievement in terms of the above topic is, in
- L | our view, the drafting of a brand new Matural Persons and Support
"' < - ’ Measures Act, which was developed by a working group with the Min- , == _-_%
istry of Justice with the active participation of BCML experts. The pro- L oY T a \.
@ e posals incorporated and developed in the draft law are based on the " -_-.3-:' - "' =iy B
studies made under the Mext Step Program. The draft law provides A 1"". e % %
an entirely new legal framework of legal capacity for individuals aged ’ Wi v s Tt Ad - 11
above 18, and is In itself an extremely advanced and modern piece o --‘.". 1
of legislation in view of applying the standards laid down in Art, 17 of the Convention on the Rights of Persons with Dis- LE: i lL D m ;
abilities. On a global scale, in addition to Bulgaria, Ireland is the only other country that has a draft law with a brand new at e :!I:_:' | W R y
regulation of legal capacity. ; '1 g 3 W g .
- P
An important element of our advocacy efforts in relation to the new concept of supported decision-making was organiz- v ..' 2

ing discussion forums with representatives of various professional communities. In January 2014 we held, together with b et -
the Union of Judges, a Conference on law implementation issues related to the ratification of the Convention and the na- ‘ b 'ﬂ“
tional legal provisions on guardianship that are contrary to the Convention. In partnership with leading organizations in the '
area of policies for people with disabilities, we also took part in initiating the first national conference on the progress made
by Bulgaria in bringing the national legislation in line with the Convention, The event was held on 27 February under the
auspices of the President of the Republic of Bulgaria and with the participation of the Ombudsman of the Republic of Bulgaria. In April we once again invited social services
providers, and representatives of organizations of and for people with disabilities to attend a discussion forum on the reforms needed in various sector policies for ensuring
that people with disabiliies are equally treated by the law. Similar forums took place in Dobrich and Varna in September upon the initiative of the Bulgarian Association of
Persons with Intellectual Dizabilities.

I 2014 the Ombudsman, Mr. Penchey referred to the Constitutional Court a reguest for declaring provisions of the Persons and Family Act regarding guardianship as un-
constitutional. BCHWL was approached for an official opinion within the constitutional proceedings instituted, In addition, the request by the Ombudsman was supported
with a letter signed by 84 non-governmental organizations, including BCML,

The destiny of people placed under puardianship challenged the journalist Maria Cherneva (BNT) to produce the film "Under Guardianship” which tells the story of Roussi
Roussey (the person who won the first case against Bulgaria in Strasbourg in relation to Art. 12 of the UN Convention on the Rights of Persons with Disabilities) and of other
persons suffering from the guardianship regime. In Movember 2014 we organized, jointly with the Mational TV, the public launch of this film which was followed by a discus-
sion attended by people with disabilities, representatives of civil organizations, judges, paolicy-makers, and journalists.



A new impetus to the idea about a new volunteering act

In 2014 we conducted a survey amongst active volunteers in order to identity the incentives and dis-
incentives for volunteers, the public perception of volunteers, the areas where volunteers mostly act,
and, last but not least, to get an idea as to the need to regulate volunteering by means of a separate
law. The survey covered 3,000 active volunteers via the networks of our partner organizations — the
Mational Alliance for Volunteer Action, the Bulgarian Food Bank, and Time Heroes, O Ry T ——

The findings from the survey were presented at a discussion meeting in the Parliament organized
by the Ministry of Youth and Sport and the National Assembly. A major highlight in the discussion was
focused on the content of a potential Volunteering Act and the extent to which volunteer relations
reguire regulation. The discussion took place on 5 December 2014 and set the beginning of a sequence
of further debates on the future regulation of volunteering,

BCML. experts took part in a variety of forums an this topic, such as an online discussion organized by
Move.bg, participation in TV broadcasts, and working mestings with ministry staff.

What did we analyze in 2014
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NGO Information Portal = www.ngobg.info

In 2014 the NGO Information Portal continued being used by the Bulgarian non-governmental sector as
the major source of information. Our efforts throughouwt the vear were focused on the media aspect of the
Portal — news, events, and announcements and advertisements, We encouraged NGODs to tell their stories
by means of publications and ensured that as mamy materials as possible related to civil organizations and
civil participation are guoted in other mass media.

Here is the data for 2014:
= Mew registrations of NGO users = over 200;

# Total number of visits = owver 370,000;
* Linique visits — owver 230,00,
* Papes visited — over 1,300,000;
+ Countries from which the Portal has registered over 300 visits: Bulgaria, the L5, Germany, the LLE., taly, Greece, Spain, Belgium, France, the Netherlands, Austria;
# fdost viewed pages:
= Jobs and voluntesring;
= Profiles of NGOs;

- News and calendar; E NGL' B
- Funding; x\ n:"" ""_‘:"'"'"""" i
- Legislation; ' B ke o e L
- Library. e NEUKSIOHEHME
* Posts by users —over 1,250, most of them in the News and Calendar pages; I:'I':"-""“' s et OT TFETHA 81
» lournalist materials quoted— over 3,000; Ry s
« Canclidates for volunteers registerad — 200, !— = s e ey v Is
Through the Portzl page in Facebook our publications reached out to over 10,000 people per week, while [SRTES SIS SR S e s
the number of followers and supporter grew from 6,000 to 7,200, The subscribers of our weekly newsletter : T e e =

Increased from 4,600 to 5,500,

The portal carried on providing a range of free-of-charge services to registered NGOs — publishing of news, |
events in the Calendar and Announcements pages, creation of own websites, access to advertisements
about candidates for volunteers, etc. The publications posted by NGOs have exceeded 1,200, which is an
increase by 30% compared to 2013, The Portal has reported on 50 events, projects and initiatives of NGOs by means of own materials posted in the Stories about NGOs section,
These texts are among the most frequently read publications. The materials quoted by ather media are by 3 imes more than in 2013.

o 0=

As from the summer of 2014 the Partal can be accessed and used from mobile devices,



Annual awards of the NGO Infoermation Portal

In December 2014 the NGO Information Portal [weowengobp.info), maintained jointly by BCMNL and PACEL
Foundation gave its Fifth Annual Awards, These awards are a token of our gratitude to all the organizations
that have assisted us in maintaining the largest virtual NGO community in Bulgaria, The Portal has been and
will be a project built up by its own users.

The organizations with the highest number of own publications in 2014 are: the National Network for
Children (116}, followed by the Mational Alliance for Socal Responsibility, the Caritas Association and the
Bulgarian Donor's Forum,

The NGO whose profile was most frequently visited in 2014 is Possible Association - visits by 300 users -
followed by the Professional Ferum for Education, the European Center for Innovations, Education, Scence
and Culture, and 42 Training.

In addition to cur traditional awards, we introduced another three award categories, The Center for Inclu-
sive Education was awarded the prize for the Most Read News in 2014. In the course of one month the site
visitors had the opportunity to vote for their favorite organization. The highest number of votes were castin
favior of Ideas in Action Foundation which became the Audience Favorite, The third prize was a personal one and went to lliana Tonova from the Mational Association of Sarcoid-
osis who became the Most Faithful Follower of the Portal due to her active contribution to advocating the Portal,

Our Voice — www.glasatni.bg

In support of our efforts to make people more active in coming up with proposals for and comments on
changes in the legislation concerning civil organization, in late 2014 we started a new Inibative — an online
platform Our Voice [whenw.glasatni.bg). The main purpose of the platform is to help like-minded and socially
responsible people to meet and get united on topical matters that are relevant to the civil sector. The plat-
form pursues bringing together opinions and constructive proposals for crucial changes in the civil environ-
ment and referring these proposals to decision-makers by advocating direct participation in future legisiative
initiatives,

The platform started up with the following discussion topics:

» Civil participation — how can citizens participate in the decision-making process; how can real access
to information be ensured; who assesses the legisiation and its impact and how is the assessment
made, etg.;

» Volunteering — why s a volunteering law needed, what and how should it regulate; is active state sup-
part for the development of volunteering needed; what does a volunteer organization look like, etc.;

+ Civil education = what is the essence of civil education; is it important for civil education to be part of the curriculum, etc.;

* Non-governmental organizations — what are the relevant legislative changes that will contribute to changing and supporting the environment; what should the appro-
priate funding sources for NGOs be and how should the funding be implemented; what role do NGOs play in public life.



SUPPORT FOR NGOs

Summer School for NGOs

Our Summer School has marked its 3rd anniversary. We celebrated this anniversary with the third round
of participants in Arkubino, at the Black 5ea coast. In addition to the celebration, in the course of 5 busy days
we shared our knowledge on the NGO legal and tax framework, fundraising, advocacy, target setting and
planning, social entrepreneurship. This third edition of training also included both theory and role games
and practical exercises based on the real experience of the Bulgarian NGO sector.

The cutcomes = a higher level of knowledge, self-confidence, and skills acquired by over 20 organizabions;
more than 20 people with a clearer vision about what they are doing and what could be done better in the
MG sector,

We would kighlight = running the risk of being boastful = that we once again had an international lecturer, Ms litka Nestrstova from Greenpeace Czech Republic, while the cor-
porate social responsibility module was conducted by Manuela Toteva, communicabion manager at Aurubis Bulgaria, one of the major tax payers and corporate donors in Bulgana.

Thius, over its 3 vears of existence the Summer 3chool has managed to raise three casses of like-minded supporters whom we united within an Alumni Clul, The club members
can make use of the long winter days to get in touch with NGO people of a different mind who are ready and willing to share ideas, skills, and perceptions. We believe that thisis
the way forward in supporting NGDs: using the most atbractive methods to ensure that the well-defined priorities in our mission, poals, and vision are observed and implemented.

Social Entrepreneurship Program and Best Business Plan Award

The 2014 edition was the third one in the seguence of Best NGO Business Plan competitions, In January
2014 we received 20 business plans out of which we shortlisted B finalists who were to present their ideas
before an independent board of people with business experience (representatives of UniCredit Bulbank, ar pa;}ﬁil 33
Armerica for Bulgara Foundation, Capital newspaper, Microfund AD, Yatob.com, Musala 5oft, and Sredno- , iy -

58 k B : Haii-ao6sp 6M:
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gorie Med Industrial Cluster}.
On 20 February 2014 the board selected 3 organizations among which the award fund in the amount of da Henpa BMTE

BGMN 30,000 was distributed:

# Transformers Association with its idea about a Bike Stand — interesting and convenient solutions
for parking bicycles in urban areas;

» Hug Me Association = art workshops for children with the participation of well-known artists;

* Protection, Love and Faith Assodation — a vegetable greenhouse where people with intellectual
disabilities will work,

In addition to the above, we organized, jointly with UniCredit Bulbank, a voting campaign amang their staff for selecting the best idea amongst the winners in the 2013 edi-
tion of the competition. 2,345 emplovees cast their votes; the special award in the amount of BGN 10,000 was won by the Hope Soap idea of the Foundation for Social Change
and Inclusion — children who are former residents of specialized Institutions are involved in making soaps,



In May we advertised the fourth edition of the Social Entrepreneurship Program for NGOs. The Program consists
of training for the organizations selected and support in drafting business plans, We recelved 48 applications out
of which we selected 25 organizations that were provided with training (conducted in September and October
2014}, As part of the Program we organized a public lecture on entrepreneurship delivered by Mr. Levon Har- | y nFm'PaMH 3a
patzoumian (Chief Executive Director of UniCredit Bulbank) and Mr. Elvin Guri {Executive Director of EMP Invest, —i § COUWaNHO NpeanpuemavecTBo
consultant at Empower Fund, and investor at vatoto.com), The presentation was attended by over 100 represen- s
tatives of MG0s and mass media,

Fundraising for NGOs Program

In 2014 BCML started a new program for enhancing the fundraising capacity of cultural organizations. With the
support of the Czech Fundraising Center we organized two trainings, and each tralnee was assigned the task to draw up a plan for a fundraising campaign. 27 participants from
22 organizations took part in the program, Furthermore, BCMNL organized ancther 4 fundraising trainings — for museums and for social and educational organizations —which
were attended by approx. 100 participants

BCHL continued its support for the Fundraiser Club. 7 meetings of the Club attended by 25 persons took place in 2014.

The Key Academy and why is working for an NGO a meaningful occupation

In 2014 we continued our partnership with the Smart Foundation in implementing the Smart Academy project. The idea behind this project | for young people to get ac-
quainted with the non-governmental sector and the specifics of NGO activities, The Academy covered 20 young
people whao worked as interns at various non-governmental arganizations, had the opportunity to get an insight
into their activities, contributed to the causes of these organizations, and described their experience in a short
report.

Last year the NGO Information Portal served as the traditional media partner for the twao Key forums that took
place in March and October 2014, These forums allowed 200 young people to "share the change” (this was the
event slogan) and to partake in the speakers’ exciting stories about overcoming various personal challenges, pur-
suing causes, and all those small nice things happening In our life, We also acted as the partner of a "small Key™ (2
smaller, specialized format of Key) on the topic of implementing health education in schools,

Consultations
In 2014 we met with people of different ages in order to tell them the story about NGOs; we also provided support to experienced organization in order to contribute to
their development. The memaories to keep from 2014 are:
* We encouraged and supported emerging organizations whose focus is on addressing urgent social problems such as food and education for refugees;
* We continued our fight with a number of district courts in relation to incorrect applications of the Non-Profit Legal Entities Act;
» We azsisted Bulgarian municipaliies in improving their interaction with NGOs.
We provided legal support in a comprehensible language in person, by e-mail or telephone across the territory of Bulgaria.



INTERNATIONAL EVENTS

In 2014 the Bulgarian Center for Mot-for-Profit Law continued being part of various international initiatives. On the basis of an agreement with the European Center for Mot-
for-Profit Law Luben Panov participated in developing an Analysis of the State of the Civil 3ociety in the Western Balkans and Turkey [May, 2014). He was also involved in drafting
a picy document regarding the development of social contracting in Albania, The purpose of the document was to study the practices in the interaction between non-govern-
mental organizations and the state in terms of social services provision, and to come up with recommendations for the future development of this process (November 2014).

J’%Mﬂmmnme
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in February 2014, also bazed on an assignment by the European Center for Mot-for-Profit Law, Luben Panowy visited Cy-
prus for the purpose of submitting comments on the draft law on organizations, institutions and clubs, and on the draft law
on organizations acting for the public benefit, &z a result of the meetings held the draft laws were revised and improved,

The Bulgarian Center for Mot-for-Profit Law organized training on the good povernance of NG0s for civil organizations
from Azerbaijan in Baku in Apeil 2014, Inmid October a meeting was held with non-governmental organizations on the
implementation of good governance standards,

In September TUSEV (Turkey) approached us with a request to draw up Guidelines on the Interaction between Civil Organizations and the State. The purpose of the docu-
ment produced was to provide practical advice about joint activities of the state and civil organizations.
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In 2014 experts fram the Bulgarian Center for Not-for-Profit Law also took part in the following events:

* hMeeting of the Balkan Civil Society Development Netwaork, Pristina, Kosovo (April 2014);

* Meeting of representatives of the EC and countries from the Western Balkans and Turkey to discuss the Guidelines for EU Support to Civil Sodety in Enlargement Coun-
tries, Tirana, Albania (May 2014);

# |nternational Conference on the Interaction between the State and Chvil Organizations, Tashkent, Uzbekistan (June 2014);

» Meeting of the partners of UniCredit Foundation for discussing social entrepreneurship, Milan, Italy {July 2014);

» Regional Conference for South-Eastern Europe on the Right to Free Movement, Skopje, Macedonia
{August 2014);

s Advisory meeting for drafting Guidelines on the Freedom of Peaceful Assembly of the Organization for
Cooperation and Security in Europe and the Venice Commission, Warsaw, Poland (September 2014);

= Warkshop for civil servants on the interaction between the state and civil organizations organized by
the TAIEX program, Podgorica, Montenegra [October 2014);

» Meetings with the local authorities and non-governmental organizations for the purpose of pre-
senting the Bulgarian experience with partnership at the local level, Bursa, Turkey [October and
December 2014);

* Discussion on the challenges before social contracting in Albania in October 2014;

» Participation in the Forum of the Gvil Society in Central and Eastern Eurcpe, Bucharest, Romania
{Movember 2014);

* Warkshop/Trainings on options for NGO economic activities and taxation of such activities, Ankara,
Turkey [(December 2014);




» Regional Conference on the implementation of the Convention on the Rights of Persons with Disabilities, Istanbul, Turkey [June 2014); organized by Rusihak, Turkey (NGO,
part of the imternational project PERSON) — BCML experts presented the experience under the Mext Step Program;

# Meeting of representatives from Ireland, Australia, France, Hungary, Sweden, and Bulgaria organized by the MET Founda-
tion, Sofia (December 2014); BCNL experts presented the experience under the Next Step Program;

« Conference in Strasbourg (November, 2014) organized by the Council of Europe; BCHL experts presented [in addition to
the experience under the pilot projects for supported decision-making) the ideas incorporated in the draft law on natural
persons and suppart measures,

In December 2014 BCML experts took part in a conference organized by Nilufer municipality in the Bursa region, Turkey. Exam-
ples of success stories about the interaction between the state and non-governmental organizations in Bulgaria at the central
and local level were presented at the conference, The forum addressed the opportunities for Turkey to draft and pass a law on
wolunteering, and a strategy for the interaction amang NGOs, the state, and local authorities. In this context, the presentation of
the Bulgarian experience was welcomed with particular interest by an audience of over 500 participants.

The study visits for the exchange of experience organized by BONL were also on the agenda in 2014, In September and Mo-
vember 2014 delegations from Azerbaijan and Afghanistan vizited Bulgaria in order to get acquainted with the state of the civil
society in Bulgaria, the forms of civil participation, the mechanisms for contracting out social services to private providers, and
other topics of interest to the participants.

First International Summer School
organized by BCNL

In early deptember 2014 BCHML organized an International Summer School for NGO
leaders from different countries. The School was attended by NGO representatives from
Greece, Tajikistan, Kazakhstan, Azerbaijan, and the U.5. The training tepics were related to
the principles of NGD good governance, the advocacy strategies, financial management,
creating networks and coalitions, business planning, etc.

The International Summer School s an initiative of BCHNL aimed at building up network
and coalitions of NGOs from different countries for the exchange of experience and best
practices.,



MEDIA COVERAGE OF BCNL

The year 2014 was also marked with key initiatives and important events aimed at achieving publicity for pressing
civil issues. The Bulgarian Center for Mot-for-Profit Law was recognized by the mass media as a key participant with a
high level of expertise on topics such as civil partidpation, civil sector development, and lobbying for key legislative
changes.

Here are the highlights in the media reports relevant to BCHL:

« Sociol Entrepreneurship Program of BCHL and the Uni-
Credit support for it;
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» Legal seminar on the new concept of the legal capac-
ity of people with mental disabiliies under the Appli-
cation of Art. 12 — the Mext Step in Bulgorio Project
{2012-2014)";

» jnciuded, not Locked exhibition, part of the Campaign
for supported decislon-making in conformity with the
new legal capacity formula in line with the UN Conven-

ticn on the Rights of Persons with Disabilities hosted i s
by the Home of Cinema; BTN . T
» Roundtable on the topic Development of the civil sec- Y =
H R T Mo ite o BErstaidmE. He il T Boie

tor = is o strotegic opproach possible?, as part of the
Partrership in Strotegies ond Aclion project;

« Conference /s the World of People with Disobilifes
Changing? whose honorable guest was the President
of the Republic of Bulgaria Mr. Rossen Plevneliev =
BCML was partner of the World of Maria Foundation;

+ f
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+ Final conference Included, not Locked under the Appli-
cation of Art. 12 — the Next Step in Bulgaria Project ;

NGO Summer School, Arkubino— 2014;

+ Broadcastings of Maria Cherneva's film Under Guardionship, provoked by BCNLUs initiative to declare the place-
ment under puardianship as unconstitutional;

# Publishing the analysis Index of NGO Sustoinobility In Bulgorio in 2013;

* Presentation of the survey New Aspects of Voluntesring — o survey on the percepfon omong octive volunteers in Bulgario, conducted in partnership with the Bulgarian
Food Bank, the Mational Alliance for Volunteer Action, and Time Heroes.



Mass media reporting on BCNL's activities in 2014:
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... and publications of associations, professional groups,

networks or civil organizations:
# Mational Alliance for Social Responsibility;
* National Network fro Children;
# Bulgarian Donor’s Forum;
# Bulgarian Chamber of Commerce and Industry;
* Sofia Bar Association ;
# Bulgarian Judpes Association;

# %R Bulgaria,

= Capital newspaper;
» Offfews;

+ BNT;

« BTV

= MOVA TV,

+ Dnevnik newspaper,;
+ BMR Horizant;

= Eurape TV;

+ Standard newspaper;
= Ekip News;

= S2ga newspaper;

+ Duma newspaper;

+ BTA;

* Actualno.com;

* Darik radic;

+ Mediapool;

= fakti.bg;

* povini.bg
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FUNDING

Projects, Funding, Donors

Donor Protect Tima-frame The sum spent
: Lo of the project on the project in 2014
AMERICA FUOR BULGARLA Effective Approaches to Sustainabifity of Nonprofits 05. 2012052015 273 X877 BGN
LN B AT ON
e Bal§0ann 59 Bharapus
NGOBG:
i i 01.2012-12.2014 105 123 USD
Legittmacy through Visibility, Knowledge and Shared Resources
Art.12 - the Next Step in Bulgaria 10.2012-05.2014 49 744 LSD
The Mext Step in Bulgaria Program 10,2014-09.2016 15 011 USD
ﬁﬁ? sy Social Contracting — A Tool For Better Results For The People,
s S gt 06.2013-11.2014 143 £38 BGN
e e Contract BG051PO001 - 7.0.07-0104-C0001
& Partnership in 5trategies and Action 102013042015 3B 854 CHF
P GAA LTS COOPEEATION FROGEAMST
FLITAPCHLLIBEREAPTCA MFONPAS T4 ChTPY O ECTI0




Do 3 Time-frame The sum spent
Honos Fropect of the project on the project in 2014
r-
v UniCredit Bulbank : .
= x : Program for Social Entrepreneurship 06.2013~05.2016 17 220 EUR
v UniCredit Foundation
USAID EASTWEST Study tour on Procurement Law and Practice
MAHAGEMENT & 09-10.2014 11 500 USD
mOMTHEAMEUCAMPECPE | N S T ITUTE for a group from Azerbaijan
FELEHT
LT DaTRETaIN
HIEWAY
eeada ¢ The House of Civil Society 03.2014-02.2016 22 759 EUR
EILEHZ
LICTHFINETRIN
d
Key Acadenmy —
eead 09.2013-10.2014 4819 BGN
Active Citizenship Together 02.2014-02.2015 A540 ELR
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IR Wie helieve that ihe audit evidence we have obiained is wafTicient and appropeiste 1o provide
oo EERA L o hais For o aisdit opnion.

Ohpinins
In sur apinion, il finencisl sesements prosent fabrly, in all material repects the financial
ISDEFENDEST AUDITOR'S REPORT positen of “Balgsnan Comer for Mot-for-Pmofil Law™ as of December 31, 2004, and it financial

performance and st cash flows for the vear then ended in aocordance waih the Bulgaran Financial
Reponing Siandards for Small and Madiem-siond entities

T the management of
Balgarian Cester for Not-for-Frofl Law
Sifin

FIHR AND DN BEHALF £
ATA KONLTD

th\!lldﬂdhmm ﬁ._nl:nlullﬂ'qﬂ-.nfﬂulrl.-.{"ﬂlrh M o -fim-
Profid Law {the Foundaivon), which compnise the balsnce sheet 55 @ December 31, 2014, and the
moome isemend, slalemen! of changos in oqusty and cash fow staioment for e yoar then endied, -
amd o summary of signaficani sccoamimg policies snd oiber explanaory noics | from page £ @ page SCCownIEn
12}

Managemeni's Respousibility for the Finsncial Statemenis

Managermend is respossible for the prepemtion snd fair presesaston ol these financial
sNIETmEE 0 aoordane with ihe Bulgaron Fimncsl Reporting Standards for Small el Medium- ik 65, 3014
uped Enttbes. This responaibilicy mclades: designimg, smplementing and maimaiming iniernal Sofa, Bwlgars

cmiral relevand o the prepariion and fair presemation of {inancial aeiemenis 1hat ere froc fram
madorial masssiensnts, whether dee 0 foud or emor; seleciing and spplying  appropriate
segoninting pobicies; snd making sccounting estimales that are ressonable m the arcumsances.

Awmiditor”s Respensibiliey

O responsibaliny & 0o express an opanion on these Anancisl mucments hased on our sudii.
We combscied o audit in sccordasce with Inemalional Siandands on Auditing. Those stamdarnds
require ihal we comply with ethical reguirements snd plan and perform the sadie 0 obearn
reasmahle sssuranee whether the financisl stsiemenis are free frown msserial missEemels

An msdit mvalves performing prodedused i cbain sedil evidence aboal the amoents and
disclosunes in the financial ststements. The procedures sefected depend on the sudiner's. judgment,
inchuding (b miscansee of the ke of maicral missiaiemen of ibe financial ssemens, whethes
due to frusd o error. n making those rsk sseeserenis, the sudites considers inbermald control
relevant i the Foundation's preparstion and fair preseataton of the fisncial dajenenits in onder io
doiign sudii procedures that are appropriaie in the corcumstanoms, but not for the purpose of
cprexaing an opimon on the effectivenes of the Foundation's imemsl control. An aodsl alss
nchodes evaluming the spprepristences of acoounging policies used amd the ressomableness of
acomanting estimales maie by the management, & well 55 evaluating ibe overall prosentation of the
fmancial siaiemeonis




INCOME STATEMENT S08-FROFIT ACTIVITY
Fer ider vear ended 3] december D004

Bulbgarian Comer for Nat-for-Frofi Law
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TNCOME STATEMENT FOR ECONOMIC ACTIVITY ETATEMENT OF CHANGES IN EQUATY

for the vear ended 31 december 2914 for the yoar snded 31 December 2014
Balgarias Center fer Not-for-Profie Law
HBulgarian Center for Mob-for-Frofii Law

Reserves  Financial resul Totsl wmity

ey )4 iy tious. BN thoss, BN s, BN

Baluace as st 31 December 2013 153 =

Finascinl realt for the perisd i3 13

Balsnce as oi 3] Decomber 2013 18a - 186

Ferancin! fesult fow she perinad - 13 3

Destributicn af reserves (1] (5]

Halance ss at 31 December 2014 %7 i 0

m,{ﬁ- mw@

Lubm Pasics l.l'
05 March 2015 A per andilor report
per \{TEE (@7 F,::’::::'_,
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CAEHFLOW
Tor thee year eesdod 31123004

Bulgarias Center for Not-fer-Prafit Law

Sedes o4 13
thous, BCH s BEN

Candisional financing recaived T LEE]
Financing recetved il H
Cither receivahlen i “11‘
Pty b employees (185 e
Tayments 10 wacial meearin (18] (15}
Payvments for scrvices (5 56) (357}
Cirmsty paid 98 {37}
Payments fior sssets {4} -
Interest mad hank tax paid 1oy 3}
{ither casiflows from opernting =:ivites -
St cash flew from ane-reomnmic sclivitles [} FTE]
Cush flow from ecenomic sciivities

Kocoived amounts on contracis 35 8 i)
Fieancing received P -
Payments 1o suppliers 1] (1%}
Payments for services - {3}
Pavmnents 1o emplovess 213 -
Tax paymants (¥ 3}
Unher caslillows from opernting sctivites (3) {iT)
Net caah flaw from econamic solivities 4

Net change in cash and cash equivalenin jLEdR] 143
Cash g wt B Janaaiy Thie Lt
Conbi as 51 31 Deconvhar = Tl

sy

o March 2003




5, Contract with the Ministry of Labour and Social Policy
PROJECTS DURING 2014 Project: Social contracting - & ool for betier outcomes for the people, contract Ne BGOS | POOO -
T.007 01 04-50001 =

Source of funding: Evropean Social Fund 2007 - 2013, OPHRD Without Borders - Componert |
The Foundation Bilgariun Ceutor for Not-for-Profit Law” realized during 2012 the Faliowing - Phase 1

T Balance from 3013

18 179,18 BGN
| Funding received 94 682.75 BON |
Cosls toal 143 818.21 BGN
. Contract with Global Initiative on Psychiatry - Sofia J . Balance as of 31.12.2014 =30 976.28 BON |
Project: Pilol implementation in the Bulgarian context of the concept “expent by experience”, thal
has suffered social exclusion ICred
Sourve ol “““-“: E“mﬁn Social Fund and the R.'Epl.ﬂﬂ-ﬂz of Bl.l]g!'lﬂ ﬂ'll'ﬂllﬂ'l ﬂpl.ﬂtlnrﬂl ihr |cmwﬂE““| U!]!nl —_ II,!HI!-FE“MI!,I e Tar WGO"
Programme "Human Resources Development” scheme *Without Borders - Companent 1 ﬂﬂdﬂ.ﬂfhdlli' UniCradit Fm : ’
Bulance from 2013 979589 BGN| Balance from 2013 131074
Funding received 9 79384 BGN Funding received [E] IIH:'J;EUU:
Costs tosal - 0.00 BGN Costs total 17 220,66 EUR_
Balance as of 31.12.2014 | 0.0 BGN | Balance as of 31.12.2014 10 BR6.TT EUR
1. Contract with Foundation Open Society Institute, Switzerband 7. Contract with the Balkan Institute for Laboar and Social Policy
Project: Article 12 — The Mext Step in Bulgaria Pruject: Parinership in strategies and sction
Source of funding: Foundation Open Society Institute, Switzeriand Source of funding: Bulgarian-Swiss Cooperation Programme
 Balance from 2013 ihos o AL Balance fram 2013 10 027.09 CHF |
Funding received 0.00 LISD | Funding received 33 093,13 CHF |
Costs total Teh S e Costs total 3§ 854,41 CHF
Balance as of 31.12.2014 i olles Bulance as of 31,12.2014 4265.81 CHF
3. Contract with America for Bulgaria Foundation 8. Contract with the East-West Management Institute
Project: Effective Approaches to Sustainability of Nonprofits (2012-2015)" Project: Exchange Visit for Representatives of Civil Society Organizations to Bulgaria
Source of funding: America for Bulgaria Foundation Souree of funding: .5, Agency for International Development (USAID)
| Balance from 2013 214 28780 BGM Balsnee from 2013 0,00 USD
Funding received | 82 000,00 BGN Funding received i1 900,38 LF5D
Costs todal 273 287.05 BGN Costs total 11 500.38 USD
Balance as of 31.12.2014 |25 10,75 BON | Balance ps of 31122014 0L00 LISD

4. Contract with Charles Stewart Mott Foundation
Project: NGO-BG: Legitimacy Through Visibility, Knowledge and Shared Resources
Soarce of funding: Charles Stewant Mot Foundation

9. Contract with Open Society Foundation - Sofin

Projeet: Civil society house = community for development

Sowrce of funding: NGO Programme in Bulgaria under the European economis eren Financial
Mechanism 2009-2014 through fund operator for Bulgarin Open Society Institute - Sofia

Balance from 2013 89 111.93 USD | :
Funding received 20 011.00 USD | | Balance from 2013 0.00 EUR
Costs todal 109 123,93 USD Funding received 50 467.76 EUR
Balance as of 31.12.2014 0,00 LIS | Costs total 22 35911 EUR

| Badance as of 31.12.2014 28 208.65 EUR




1. Contract with Fonndation Smart
Projeet: Key

Academy
Somree of funding: M0G0 Programme in Bulgaria under the Ewopean economic area Financial
Mcchanism 2009-2014 through fund operstar for Bulgaria Open Society Instituse - Sofia

Balance from 2013 umngy_'
Funding recehved 4 BIW 1T BN
481917 BGN
114K

Balsnce as of 31.12.2014

11.Coniract with Pirgos Associaiion

Project: ACT - Active Citivenship Together BG-RS Mo, 2007CR | &1-PO006-20] 1-2-103
Boirce of fundlng: EU through the Bulgaria - Serbia IPA CBC Programme

0.00 ELR

Aalance from 2003
Funding received 2 MIATELUR
Costs 4 340,24 EUR

Balonce sz of 31,12 3004

12.Contract with Foundation Open Society

Switreriand

Prajeet: Advancing CRPD Articke 12 - MNewi step programme in Bulgaris
Source of fending: Foundation Open Sociely Switzeriand

from 2013 L0 LIS
Funding rece{ved 33 514.50 LISDy
Costs 1odal SO0L 14 LUSD

ms of 31.12.2014 38 503,36 USD |

1 3. Contruct with Ameries for Bulgaris Foundation

Project: Supporting fundraising in Bulgaris
Source of funding: America fior Bulgaria Foundation

Balamce from 203
receivied

Cowls towsl
Balance as of 31.12.2014

Date: 05.03.2015, Prepared by:

ol ey 0317 SEST0) Dienr /{l







